
*®CRA3SDUM FOR* Chairman, C8P8 Support Coamittee 

SUBJECT i HEA Division Operatio nal Frogr m, 1956-1957 


1. Subject pro grass states no requirements for training support. 

Tba additional manpower requirements fear FT 1956 and FI 1957 over the 
oa-duty strength for FI 1955 suggest that specialised and advanced 
training, in addition to basic training, will be required in support 
of the program. 

2# The varied nature and range of the projects included in the 
plan is such that requirements my elso sat let for area and language 
training and for specialised training courses not currently offered 
by the Office of Tr ain i n g. Since leadtime is such an important factor 
in l an gu age training, particularly with l a n gu ag es of Near East countries, 
and in setting up new courses of instruction, the Office of Training 
needs earliest notice of such requirements if the program timetable 
is to be met. 

5. In revising the program it was noted that some projects 
have been terminated due to lack of qualified personnel to carry them 
out. It is suggest ed that KEA consult with the Office of Training 
in order to determine whether training support is a key factor in 
such cases. 

4. It is therefore requested that arrangements be made for con- 
sultation between the Office of Training and NEA to explore the question 
of training support requirements to put the NBA program into effect. 

FOR TEE DIRECTOR OF TRAINING! 
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Chief, Plans & Policy Staff 
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